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666 Fifth Avenue
New York, New York 10019
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SUMMARY

The program of the American Institute of Certified Public Accountants,
which has been designed by the Institute's Committee on M inority
Recruitment and Equal Opportunity, is predicated on these facts or beliefs:
□

The accounting profession, including professional-level accountants in
industry and government as well as in public practice, is determined to
integrate itself.

□

The racial integration of the accounting profession has broad significance for
American society. It is significant not only because the integration of any
profession is a moral imperative. In addition, the integration of the
accounting profession is essential so that m inority peoples can participate
fu lly in the activities of the business and financial communities. Both a
completely equal opportunity in integrated society and a viable black
capitalism depend on such participation.

□

The main barrier to forthright integration of the accounting profession is
poverty—poverty of m inority individuals and poverty in educational
institutions attended by m inority students.
The program designed by the AICPA Committee therefore requires financial
support.

SUM M ARY

As this is written, accounting firms and more than 2,000 individual CPAs
have contributed $400,000 to the Accounting Education Fund for
Disadvantaged Students, which was set up by the Committee as a special
fund administered by the AICPA Foundation. The Committee has allocated
most of this Fund for use as undergraduate scholarships. A small proportion
of the Fund is being used for educational pilot projects which hopefully will
attract support from other sources.
In order to maintain a dynamic and feasible pace in integrating the
accounting profession, the AICPA Committee has estimated that there is a
need for funds as summarized in the following schedule:
1971
to
1972

1972
to
1973

1973
to
1974

$ 40,000

$160,000

$500,000

Faculty Seminars

25,000

25,000

25,000

25,000

Doctoral
Fellowships

50,000

100,000

150,000

100,000

Professorships

Accounting
Libraries
Totals

1974
to
1975
$

-

1975
to
1976
$

-

50,000

100,000
$215,000

Total
$

700,000
100,000

450,000

100,000
$285,000

$675,000

$125,000

$ 50,000

$1,350,000
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I.

THE ACCOUNTING PROFESSION'S D E TE R M IN A TIO N
TO INTEG RATE ITSELF

A t present, the accounting profession is far from integrated. Bert N.
Mitchell, CPA, a member of the Committee on M inority Recruitment and
Equal O pportunity,* made a survey and identified 136 black CPAs in the
United States. In all, there are about 100,000 CPAs. (A reprint of Mr.
Mitchell's article in the Journal of Accountancy, summarizing the findings of
his survey, is attached as an appendix.)
There is agreement among those who hire new accounting graduates or
MBAs for accounting firms that educational opportunity is at the heart of
this problem. The few ethnic-minority accounting graduates who become
available almost invariably have several offers of good positions. On the
campuses, public accounting firms, industries, and government agencies
compete for them.
But there are simply too few ethnic-minority accounting students. Bert
Mitchell's survey disclosed that there were only 241 graduating majors in
accounting from the traditionally Negro colleges in 1968. In all, there are
about 20,000 graduating accounting majors every year.
Clearly, unless a much greater number of ethnic-minority students have the
opportunity to graduate with a major in accounting, and in many cases
obtain their masters' degrees, the accounting profession w ill never become
truly integrated.
Recognizing this problem, and determined to deal with it, the governing
Council of the AICPA, in its spring 1969 meeting, passed the following
Resolution:

Formerly called the Committee on Recruitment From Disadvantaged Groups.
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WHEREAS, the Council of the American Institute of Certified Public
Accountants recognizes that only relatively few individuals from
disadvantaged groups have entered the accounting profession, that an
inadequate number of students of high potential from disadvantaged groups
are now being educated for accountancy, and that both of these situations
represent a challenge to our profession—
BE IT NOW RESOLVED, that the Council of the American Institute of
Certified Public Accountants urges:
(1) that a special campaign be undertaken to encourage young men and
women of high potential from disadvantaged groups to attend college and
major in accounting;
(2) that special efforts be made to provide educational opportunities for
young men and women from disadvantaged groups, so that they may enter
the accounting profession w ithout educational disadvantage;
(3) that such men and women be hired by individuals and firms in order
to integrate the accounting profession in fact as well as in ideal.
FURTHER RESOLVED, that the Institute's Committee for Recruitment
from Disadvantaged Groups continue to advance these objectives until they
are achieved.
FURTHER RESOLVED, that copies of this resolution be sent to presidents,
deans, and chairmen of business and/or accounting departments throughout
the academic community and that individual and firm practitioners be
advised in an appropriate manner.
It was apparent to the Institute's Committee on M inority Recruitment and
Equal O pportunity that implementing this Resolution with dispatch would
require substantial amounts of money. During spring 1970, the Committee
began a long-range fund-raising campaign in the profession.
Furthermore, the AICPA Committee recognized that it would be necessary
as well as desirable to integrate a broad accounting field of about 400,000
people as well as the public profession of about 100,000 CPAs.* The same
college accounting departments are the sources of manpower for both
groups.
There is no single source justifying this and other generalizations herein regarding the number
of people in public, industrial and governmental accounting. However, a number of different surveys
assure us that these generalizations are reasonably valid. For example, Harry Simons (Journal of
Accountancy, August 1960) surveyed 1,200 then-recent UCLA accounting graduates and found 40%
in public accounting. Merrill B. Dilley (The Accounting Review, January 1961) found that 25% of 544
Duke accounting graduates, of those who had remained in accounting, were in public accounting.
Felix P. Kollaritsch (Management Accounting, September 1968) surveyed 1,200 Ohio State
accounting graduates with the following results:

Public accounting
Industrial accounting
Service accounting
Governmental accounting
Education
Other

First Job

Present Job

38%
27%
6%
5%
6%
18%

22%
42%
14%
10%
4%
8%
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During college recruiting, according to well-informed opinion in the
profession, public accounting today hires about two-thirds of the graduating
accounting majors. Industry and government hire most of the rest. Also,
public accounting still plays a traditional role of giving first experience and
practical training to men and women who then go into industry for the
major portions of their careers. Including accountants of all ages, about
tw o-fifths are in public accounting; about half in industry; the rest in
government.
Thus, the Institute's work in integrating the profession w ill inevitably affect
the whole broad field of accounting. Further, the certified public
accountants' traditional educational responsibilities are imposed both by the
nature of the relationship of independent auditors w ith clients, and by the
expertise required under state laws as a precondition to attaining the
certificate.
In short—since the Committee on M inority Recruitment and Equal
O pportunity represents leaders in the accounting discipline, and since it faces
a problem of national scope, we are appealing for further funds to industries
and government agencies that w ill directly benefit from the Institute's
program. Also, we are appealing to all institutions that are concerned with
the well-being of the whole public.
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II. IN TE G R A TIO N OF TH E ACCOUNTING P R O FE SS IO N A GOAL FOR A LL OF AM ERICA N SOCIETY

Recognizing a need for a conceptual description of the certified public
accountant's practice, the Council of the AICPA has approved this
statement:
"Accounting is a discipline which provides financial and other informa
tion essential to the efficient conduct and evaluation of the activities of
any organization.
"The information which accounting provides is essential for (1) effective
planning, control and decision making by management, and (2) dis
charging the accountability of organizations to investors, creditors,
government agencies, taxing authorities, association members, con
tributors to welfare institutions, and others."
The number of accountants who hold high positions in industry, including
chief executive officer, testifies to the broad social importance of the
accounting discipline in "(1) effective planning, control and decision making
by management."
In early 1969, Professor Richard D. Bradish of Sacramento State College
surveyed the educational background of top executives in the Fortune
Magazine listing of 500 largest industrial companies, 50 largest merchandis
ing firms, and 50 largest transportation companies. The top executives
included chairman of the board, president, vice-presidents, secretary,
treasurer, and controller. There was a higher percentage of these executives
from accounting than from any other field—23%. Engineering was next, with
16.5%. Law third, w ith 12.7%.

A GOAL FOR SO CIETY
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That accountants should in such large numbers move into high executive
positions is w ithout doubt a consequence of our present economy of high
mass consumption. Today, very many products go through a cycle of
development, sales promotion, maximum profit contribution and decline. A
dynamic company continually develops and markets new products; equally
important, it continually discards old ones. Direction of such companies
depends on accounting techniques that provide a design of the future.
Budgetary control, forecasting and economic analysis, long-range planning,
capital budgets, mathematical techniques for determining probable results of
alternative courses of action—these kinds of accounting work have become
the sine qua non of our economy of high mass consumption. Further, the
overall information system is often implemented on computers used under
the direction of an individual who is often an accountant, who thus has at
his disposal all the information that is used in managing the whole company.
Accordingly, by the nature of their function, accountants occupy pivotal
positions.
The second use of accounting has equal social importance. This is the use of
accounting information in "(2) discharging the accountability of organiza
tions to investors, creditors, government agencies, taxing authorities, associa
tion members, contributors to welfare institutions, and others." The rapid
growth of the independent accounting profession testifies to the strength of
society's demands for accounting information used for this purpose. The
public practice of accounting is the fastest growing major profession in the
United States. Its practitioners have approximately doubled in number every
decade for the past four decades.
The reason for this growth is no doubt socioeconomic: we live in a society
characterized by division of function, responsibility, and power among many
kinds of institutions. The most important relationships among these institu
tions are economic. Rationality in these relationships requires measurement
and communication of economic data, in terms of principles—or a yard
stick—that are generally accepted or at least recognizable. Certified public
accountants give independent professional opinions as to whether this job is
properly done. Through their auditing, and opinions regarding the reliability
of financial statements, they facilitate workable relationships among
institutions.
We submit that in serving this function the accounting profession is a highly
significant social force. Such relationships among institutions are fairly new.
They were not observed by—for example—such Nineteenth Century figures
as Herbert Spencer or Karl Marx. In place of a society controlled by an elite
that relied on force, as described by Spencer, and in place of a society whose
inner contradictions could be resolved only through class struggle and
revolution, as described by Marx, we have a society in which, characteris
tically, private and governmental institutions reach accommodations based
on law and a great body of custom. The object of the accommodations is
most commonly economic progress and/or social welfare.
Auditing and attesting to the validity of financial statements by independent
certified public accountants is a necessary element in the functioning of this
kind of society. Institutions must have this professional accounting service in
order to deal with each other with confidence.
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The social significance of these two broad functions of accounting in
American society has been described briefly in order to put in perspective
the following questions:
What are the opportunities for American society in integrating the
accounting profession? And in integrating the whole broad field of
accounting? Conversely, what are the dangers to American society if public
accounting, industrial accounting, and governmental accounting are not
racially integrated?
The opportunity seems clear, in the light of the role of the accounting
discipline in American life: successful integration of the accounting profes
sion means bringing ethnic m inority people into mainstream activities of the
business and financial communities. Some w ill eventually move into high
executive positions in major corporations. Some w ill become partners in
public accounting firms. Some w ill use their expertise to foster "black
capitalism." Spokesmen for black people have explained m inority aspirations
in such terms as "we want a piece of the action!" Integrating the accounting
profession w ill be assurance that m inority people can earn this piece of the
action.
Furthermore, the fact that certified public accountants visit and work in the
offices of many different clients gives special significance to the racial
integration of public accounting. By his presence in many business situa
tions, an ethnic-minority CPA can encourage integration in the business
community more forcibly than a man whose position confines him to a
single office.
On the other hand, what are the dangers, if the accounting profession
remains essentially segregated? No matter what success there is in integrating
other vocations, m inority people would still be barred from the widest road
to participation and influence in the business and financial communities. Can
one doubt that under these circumstances distrust and hostility would
continue to fester?
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III. THE PROGRAM OF THE IN STITU TE'S COM M ITTEE
ON M IN O R IT Y REC R U ITM EN T AND EQUAL O PPO RTUNITY

The American Institute of Certified Public Accountants, the only national
professional society of CPAs, with 70,000 members (about one-third of
those in industry, government, or teaching), is uniquely qualified to adminis
ter a program for the integration of the profession it represents. Its activities
cover a gamut of research and educational activities. It prepares and grades
the CPA Examination, which is the only nationally uniform examination
used in acquiring a license for public practice in any profession. For decades,
the Institute has taken central responsibility for the profession's educational
standards.
Because of its traditional role in connection with standards of education for
CPAs, the Institute has an inescapable special responsibility in making
opportunities available so that integration can come about w ithout educa
tional disadvantage. And indeed, the AICPA is the only organization that is
in a position to administer and coordinate the educational and other
activities required for de facto integration o f the accounting profession with
energy and dispatch.
The Committee on Minority Recruitment and Equal Opportunity

In appointing a major committee of the Institute to bring about de facto
integration, Ralph E. Kent, president of the AICPA during 1968-69, wrote
to each appointee:
"The objective of the committee is defined as follows: to obtain entry to
the profession of members of m inority groups until it is clear that
equality of opportunity in the accounting profession is a fact as well as
an ideal. It is expected that the committee w ill bear in mind both
numbers and status of members of m inority groups in the profession, in .
determining when equality of opportunity does become a fact."

THE CO M M ITTE E'S PROGRAM
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The members of the Committee are as follow s:*
Wayne J. Albers, CPA, Chairman
Partner, Ernst & Ernst, CPAs

1300 Union Commerce Building
Cleveland, Ohio 44115

Donald W. Bacon, CPA
Assistant Commissioner, Internal
Revenue Service

1111 Constitution Avenue, N. W.
Washington, D. C. 20224

Joe. J. Cramer, Jr., CPA
Professor of Accounting
Pennsylvania State University

120 Boucke Building
University Park, Pennsylvania
16802

Gustavo L. Garcia, CPA
Partner, Seibert and Garcia, CPAs

308 West 15th Street
Austin, Texas 78701

William R. Gifford, CPA
Partner, Price Waterhouse & Co.

60 Broad Street
New York, New York 10004

Caspa L. Harris, Jr., CPA
Vice President-Treasurer
Howard University

2400 Sixth Street, N. W.
Washington, D. C. 20001

Lincoln Jay Harrison, CPA
Dean, College of Business
Administration

Southern University
Baton Rouge, Louisiana 70813

Ralph C. Johnson, CPA
Manager, Elmer Fox & Company

900 Wichita Plaza Building
Wichita, Kansas 67202

Edwin R. Lang, CPA
Partner, Haskins & Sells

550 Broad Street
Newark, New Jersey 07102

Bert N. Mitchell, CPA
Partner, Lucas, Tucker & Co.

103 East 125th Street
New York, New York 10035

Robert T. Titus, CPA
Partner, Nemiroff, Cosmas
Titus and Colchamiro

1250 Broadway
New York, New York 10001

Staff aides:
John Ashworth—Manager, Recruiting
Thomas McRae, CPA—Project Manager, Accounting Research
The Committee has a program which includes recruiting, educational, and
placement activities. The profession—the Institute and its members—do not
ask for funds to assist in recruiting and placement activities. However, these
activities are described briefly here so that readers can appraise the pattern
of the whole program.
*Six members of the Committee are black, and one is a representative of the Hispanic-American
minority in the Southwest. Three members of the Committee are partners in large international
accounting firms that are major employers of new college graduates. Four other firms represented on
the Committee have led in various ways in making equal opportunity a fact in the accounting profes
sion. In some years, Mr. Bacon, of the Internal Revenue Service, is the largest single employer of new
accounting graduates.
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The Committee held its organizational meeting in January 1969 and
immediately began a program of providing summer internships to college
juniors w ith twelve credit hours in accounting from sixteen of the tradi
tionally Negro colleges.
During the summer of 1969, fo rty students had such internships; almost all
of them had offers of positions, to begin following their graduations.
According to a Committee survey in summer 1970, fifty-tw o black students
had summer internships in summer 1969 (including some who arranged
internships directly w ith firms, w ithout using the Institute's program). In
summer 1970, 127 black students had internships.
However, the Committee regards this activity merely as a first step. The
program has been useful to demonstrate that public accounting firms do
indeed seek to hire qualified ethnic-minority people. The students who held
these internships have told other students, who also become interested in
public accounting careers. So it becomes apparent that the black student is
no longer restricted generally to education and the ministry, among the
professions.
But the number who can enter the accounting profession is far too small. It
w ill remain too small until the number of students enrolled as accounting
majors in the traditionally Negro colleges can grow. As Bert Mitchell's survey
showed, there were only 241 accounting graduates from these colleges in
1968. If the accounting profession is to become fu lly integrated, there
should currently be at least a thousand. The number of accounting majors
from ethnic-minority groups in the predominantly white colleges is unknown
but undoubtedly very small; of course, this number, too, should be
increased.
Poverty is a significant problem. Dr. Sybil Mobley, a professor of accounting
at Florida A&M University, a traditionally Negro school, has found that
about one-third of her accounting majors must leave college after they begin
their junior years—for financial reasons. It is the intention of the Institute's
Committee that there be enough money available for student aid to prevent
this situation. Much of the contributions made or pledged by the profession
w ill be spent for this purpose, mainly in the form of scholarships granted by
firms to specific colleges, where the scholarships are awarded by faculty
committees on a basis of both academic performance and need. Contribu
tions from firms and individuals are being pooled in a special fund adminis
tered by the AICPA Foundation, from which amounts w ill be given to
specific colleges, but earmarked for disadvantaged students. In this context,
"disadvantaged" includes Hispanic-American students, chiefly in the New
York area and in the Southwest, as well as Negro students. The AlCPA's
Committee on M inority Recruitment and Equal O pportunity makes the
decisions regarding grants of funds for student aid that have been con
tributed to the AICPA Foundation, earmarked Accounting Education Fund
for Disadvantaged Students. (As indicated in the Summary on page two,
almost $400,000 has been contributed, as this is written, by CPAs, firms and
individuals, to this Fund.)
Through internships and financial aid—and also through more aggressive
recruiting of new staff men at the traditionally Negro colleges—public

THE CO M M ITTE E'S PROGRAM
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accounting firms are encouraging a larger number of students to become
majors in accounting. However, as the profession becomes successful in
recruiting and placement, it w ill create an educational problem unless
educational facilities can keep pace with the increased demand of more
students for more and better accounting education. So the Committee has a
program for upgrading curriculum and faculty, and increasing the number of
qualified faculty, in the traditionally black colleges. W ithout such a program,
successfully carried out, ethnic-minority students would enter a profession
unprepared to perform on the same level as their white counterparts.
Obviously, such a situation must be avoided. These educational programs are
described below, and it is for these programs that funds are requested.
Professorships

The Institute's Committee, in cooperation with certain of the traditionally
Negro colleges, w ill recruit visiting professors as they are needed and as funds
are found, in order to give accounting majors educations required for their
future success as professional accountants. Some of these visiting professors
w ill be required by increased enrollments in accounting departments. Some
w ill be required when members of accounting faculties leave their schools to
pursue doctoral studies or to take temporary positions as faculty associates
w ith public accounting firms. It is anticipated that the "visits" of these
visiting professors w ill last from one to several years, until the school can
support from its regular sources of funds the additional accounting instruc
tion. The AICPA Committee intends to arrange these visits on a case-by-case
basis, in cooperation with the colleges; indeed, it has been suggested by
members of the Institute Committee who know these colleges well, that
some of the colleges need help in locating professors more than they need
the funds. It is hoped that many industrial companies which are benefiting
from the program w ill sponsor such visiting professorships.
It must be understood that this arrangement of visiting professors on a
case-by-case basis makes impossible a precise forecast of the need for funds.
However, the committee estimates, from its knowledge of present factors
that w ill affect need, that the following should be adequate and represents
the maximum need for a three-year period.
One pilot visiting professorship has been arranged by the committee for fall
1971: Professor Kenneth Perry of the University of Illinois is teaching at
Florida A & M.
Year

Professorships

1971-72

2

$ 40,000

1972-73

8

160,000

1973-74

25

500,000

Amount

Total

$700,000

THE CO M M ITTE E'S PROGRAM
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Annual Faculty Seminars

The Institute's Committee in June 1971 conducted the first of a series of
annual seminars for accounting faculty members. (A program is attached to
the back cover of this brochure.)
The objective of the seminar was to bring the faculty of the traditionally
Negro colleges into the mainstream of the relationship among leading
accounting practitioners and accounting faculty members. The seminar dealt
with latest teaching methods and technical developments in the accounting
profession, as well as w ith particular problems of the black colleges and
universities.
The Institute's Committee estimates that such a seminar should be held
annually for four or five years, to make it possible for all the accounting
faculty in those Negro colleges that have significant accounting departments
to take part, and to make up for the relative absence of these faculties from
past activities of the professional societies. Concurrently, it is expected that
there w ill be increased involvement of these faculty members in the work of
the Institute and the American Accounting Association.
The Institute's Committee estimates that the cost of these annual seminars
w ill be a maximum of about $25,000 each. The chief and almost the whole
of the expenses w ill be travel expenses, and compensation for board and
room. Leading accounting practitioners and other leaders in the accounting
discipline contribute their time at no cost to the project.
Total

$100,000

Graduate Study

Among the 20,000 students who graduate from college with a major in
accounting each year, a very small percentage want to go to graduate school
with a Ph.D. and a teaching career in mind. Also, many college teachers of
accounting hold MBA diplomas and also CPA certificates. Many administra
tors believe that the preparation evidenced by these documents is particu
larly useful in much of the teaching that should be done in the black schools.
As black and other m inority students graduate with accounting majors, it is
reasonable to suppose that at least a like percentage w ill want to get Ph.D.'s,
or M.B.A.'s plus C.P.A.'s, and teach. Also, college teachers of accounting are
in short supply. As the program to increase the number of accounting majors
in the traditionally Negro colleges moves ahead, the currently short supply
w ill become even shorter.
Consequently, the Committee wishes to identify each year, for the next
three years, ten students who are qualified for this graduate study, and who
need fellowships to undertake it. Thus the following schedule describes the
maximum needs fo r this part of the program:

0
1
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Amount

1971-72

$ 50,000

1972-73

20

100,000

1973-74

30

150,000

1974-75

20

100,000

1975-76

10

50,000
Total

$450,000

Libraries

Good academic work in accounting requires a core library of up-to-date
books. Many of the traditionally Negro colleges lack these books. The
Committee requests approximately $5,000 per library for twenty schools.
The amount awarded to each school depends on an examination of needs by
members of the Committee.
Total

$100,000

Administration and Reporting

The American Institute of Certified Public Accountants w ill provide the
administration required for this program, in cooperation with the concerned
colleges and educators, and in cooperation with industries, government
agencies, or others who are willing to contribute financially toward meeting
the needs described above.
The Institute w ill pay the administrative expenses.
The Institute welcomes contributions in any amount to the Accounting
Education Fund for Disadvantaged Students, which is used mainly for
undergraduate scholarships for m inority accounting students. Of course,
contributions to all the projects described herein are tax deductible. Final
responsibility for disbursement of the Accounting Education Fund for
Disadvantaged Students rests w ith the trustees of the American Institute of
Certified Public Accountants Foundation. These trustees are:
Marshall S. Armstrong, President—Geo. S. Olive & Co.,
320 North Meridian Street, Indianapolis, Indiana 46204
Walter E. Hanson, Treasurer—Peat, Marwick, Mitchell & Co.,
345 Park Avenue, New York, New York 10022
John C. Biegler—Price Waterhouse & Co.,
60 Broad Street, New York, New York 10004
Samuel A. Derieux—Derieux & Watson
808 Mutual Building, Richmond, Virginia 23219

TH E CO M M ITTE E'S PROGRAM
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Robert K. Mautz—The University of Illinois
291 Commerce West, Urbana, Illinois 61801
The money in the Fund is disbursed on the recommendations of the
Committee on M inority Recruitment and Equal Opportunity.
The Committee w ill make a survey from time to time, about once a year.
Thus, it w ill be possible to check progress in reaching the goal—de facto
integration of the profession.
The first of these surveys was completed in August, 1970. Sixty of the
largest public accounting firms responded to the Committee's questionnaire.
Because of the composition of the accounting profession, it is likely that the
Committee obtained almost a 100 percent sampling of m inority employment
in the profession.
The Committee found that the profession was employing, in a professional
capacity, 197 Negroes in the spring of 1969. In the spring of 1970, the
profession employed 363. Also, 293 were hired during the spring recruiting
season; most of these began work in the summer of 1970 and therefore were
not included in the statistic for the spring of 1970. Some implications of the
findings in these surveys are discussed in "Integration in Fact—a Test of the
Accountant as a Citizen", a reprint from the Journal of Accountancy, in the
appendix.
These figures show what the Committee was already well aware o f—that the
profession can and w ill hire almost all the black accounting graduates who
are now available. Since industry and government are also searching out
more black accounting graduates, the supply is far too limited.
Since many of these new accountants are graduates of schools with limited
resources, instructional and otherwise, they are entering the profession with
inadequate preparation. This could have a bad effect on the Institute's aim
of keeping in mind the status of m inority people in our profession, as well as
the number of those hired for first positions.
Consequently, the program outlined above, for expanding educational
opportunity, is of utmost urgency.
During 1973-74, on the basis of surveys, the Committee w ill appraise what
further must be done in order to reach the Institute's goal.
Respectfully submitted

Edwin R. Lang, in behalf of th
Committee on M inority
Recruitment and
Equal O pportunity
The American Institute of
Certified Public Accountants
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A member of the AICPA committee on recruitment
from disadvantaged groups shows that the number
of black CPAs is disproportionately small and
urges the accounting profession to make available
real opportunities for the entry of minority
groups into accounting.

THE BLACK MINORITY
IN THE CPA PROFESSION
BY BERT N. MITCHELL

there arc more than 100,000 CPAs in the
United States, a careful survey has identified
only 136 blacks among them. Yet many white CPAs
are unaware of the sparsity of blacks in their pro
fession. Try this on your colleagues: ask how many
black CPAs there are in the country. This writer has
asked and got answers of from 1,000 to 5,000. Then
ask your colleagues how many black CPAs they
know. They will probably reply three, two—or none.
The purpose of this article is to describe this
small minority of black CPAs—their number, edu
cation and professional status; also, in view of the
profession’s program for speeding up integration,
to identify reasons why so few ethnic-minority peo
ple have entered the profession. Proper corrective
steps should then be facilitated.
Information was obtained by sending question
naires to all known black CPAs in the United States,
(S3 predominantly black colleges, and the 104 largest
CPA firms ( in terms of staff employed). Also, there
were individual and group discussions with persons
hile
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from all three groups in all regions of the country.
The study shows that there arc many who recog
nize the need for large-scale efforts to increase the
participation of minority groups in the profession.
The study, conducted between November 1968 and
May 1969, was sponsored by the Ford Foundation.
THE NUMBER OF BLACK CPAS

At the outset of the study, a list of 78 black CPAs
was compiled. A questionnaire was sent to each of
these CPAs, along with the list of names. Each CPA
was asked to add the names of any black CPAs he
knew of who were not included on the list. This
process was repeated with each new addition to the
list, and at the end the number reached 136. Be
cause of the manner in which these names were
gathered, the total count can be given an all-inclu
sive margin of accuracy of over 90 per cent. Assum
ing a 90 per cent statistical accuracy, the total
number of black CPAs in the United States would
be 150, a miniscule number, not even large enough
to qualify as “tokenism.”
A comparison of the percentage of blacks in the
CPA profession with the percentage in other lead
ing professions is shown in Table I, page 42.
The proportion of blacks in medicine is almost
fourteen times as much as in professional account
ing. The medical profession requires a great deal
more preparation than the CPA profession. So what
accounts for this disparity?
The questionnaires sent to the black CPAs and
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TABLE 1
N um ber o f Blacks in Same of
the Leading Professions in the U.S.*

Architects
Lawyers and judges
Dentists
Physicians and surgeons
CPAs

Total

Blacks

Per Cent o f Blacks

29,500
205,000
81,000
205,000
100,000

233
2,004
1,998
4,216
150

0.80
1.00
2.50
2.00
0.15

*These statistics, except for the CPA profession, were obtained from the 1960 U .S. census.

TABLE II
Number of Responses to Questionnaires

Black CPAs
CPA firms
Predominantly
black colleges

Number of
Questionnaires
Mailed

Number of
Questionnaires
Completed

Percentage
Response

Number Stating
Interest fo r
Follow-up Dis
cussions

136
104

84
52

61
50

84
48

83
323

53
189

63
59

N ot applicable

the CPA firms were completed anonymously. The
persons receiving the questionnaires were re
quested not to put any information in their answers
which might reveal their own or their firm’s iden
tity. However, they were requested to fill out a sep
arate sheet showing their names and addresses and
stating whether they were interested in follow-up
discussions on the research study. The sheets bear
ing the names and addresses were returned in sepa
rate envelopes.
The questionnaires completed by the colleges
bore the institution’s identity, as well as the name
and title of the person completing the question
naire. Of course, the author could identify some
respondents because of their size and location. But
there is no reason for believing that this possibility
affected the validity of the responses.
The statistics on the num ber of questionnaires
are shown in Table II, above.
The very high percentage of responses to the
questionnaires, as well as the fact that over 90 per
cent of the CPA firms indicated an interest in fur
ther participation in the study, suggests at least
two observations: first, the findings of the study are
based on a more than adequate sample; and second,
there are many who are interested in solving the
problem.
RESPONSES OF THE PREDOMINANTLY
BLACK COLLEGES

These questionnaires were mailed to the college
presidents. Many of those completed were signed
by the presidents, others by deans or chairmen of
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the business and accounting departments, and a few
by other college administrative personnel. Of the
53 colleges responding, there were 41 offering
courses in business leading to baccalaureate de
grees, 24 of which offer accounting as a major.1
These 24 institutions granted baccalaureate de
grees to 241 students majoring in accounting during
the 1968 academic year. This was a sharp increase
over the preceding year, when the total was 169,
and in 1966, when there were 162 graduates.
It might be argued at this point that there are
so few black CPAs because there just aren’t enough
black students studying accounting. However, as
will be shown, this is an effect and not a cause.
It must also be borne in mind that the predomi
nantly black colleges represent about 50 per cent
of the total black population in institutions of higher
education. Consequently, there should be an addi
tional number of black accounting graduates from
the predominantly white colleges. The study did
not attempt to find out how many black accounting
graduates were educated in the predominantly
white institutions. Of the 241 accounting graduates
from the predominantly black colleges in 1968,
only 16 were employed by CPA firms.
The 24 colleges offering accounting programs had
1The Earl J. McGrath study for the Institute of Higher Edu
cation shows that in 1963 there were only seven predomi
nantly black colleges offering baccalaureate degrees in the
field of accounting; thus, there has been a significant in
crease in the accounting specialization of these colleges
over the last five years.
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a total of 27 CPAs on the faculties ( some of whom
were teaching part-tim e). Ten colleges had no
CPAs on their faculties, and only one college had
as many as four.
The responses from the predominantly black col
leges overwhelmingly pointed to the need for a
partnership between the colleges and the account
ing profession. They pointed to the need for more
internship programs for their accounting students
in CPA firms. Eleven of the 24 colleges offering ac
counting programs have internship programs, but
only six of these are with CPA firms. Eight colleges
have programs whereby some of the accounting
faculty have opportunities to work with CPA firms
periodically to keep up with the state of the art.
Those not having such a program have stated that
it would be helpful if one were available.
RESPONSES FROM THE CPA FIRMS

Questionnaires were sent to 104 CPA firms ( the
largest in terms of professional staff), of which 52
replied. Many of these firms indicated their interest
in the study and willingness to help in the solu
tion of the problem; four firms indicated that they
were not interested in any further discussion on the
matter. A number of firms, principally those in the
“big eight,” stated that they already had programs
in operation which are geared toward increasing
the number of persons from minority groups in the
profession. These programs include internship for
minority group students; providing residencies for
members of accounting faculties from predomi
nantly black colleges; providing nonaccounting em
ployment for high school graduates who have made
commitments to attend college at night for an ac
counting degree; etc.
The information obtained regarding minority
groups presently employed by CPA firms is most
discouraging. The 52 firms that completed the
questionnaire employ a total of 27,481 professionals,
of whom only 404 are from minority groups, includ
ing 108 blacks.
The situation is even more appalling when the
upper echelons of these firms are examined. The
representation of blacks at the partnership level is
virtually nonexistent, since these 52 firms together
have 3,139 partners, of whom only one is black.
Many firms have recognized that the situation
must be remedied and are making some efforts in
this direction; but this problem must be taken much
more seriously and th e remedial efforts must have
greater scope and magnitude, with a total commit
ment of the profession as a whole.
RESPONSES FROM THE BLACK CPAS

Questionnaires were sent to 136 black CPAs, of
whom 84 replied. Of these 136 black CPAs, 12 are

BLACK M IN O R IT Y /M IT C H E L L

women. The black CPAs are concentrated in large
urban centers, the states with the larger numbers
being Illinois, New York, California, Ohio and the
District of Columbia (see Table III, below).
The table shows that there are only three states
in the U.S. with more than ten black CPAs.
Is it too much to expect that such a fact deserves
the attention of the whole business community and
of President Nixon? Many people of good will have
spoken of the need for successful black capitalism in
America. But where is the professional backstop
ping for black capitalism? It must be generally real
ized that before minority groups can successfully
develop their business activities and become a part
of the economic mainstream, there must be substan
tial professional support by blacks. Otherwise the
failure of minority group enterprises will continue,
not because of any innate disability, but because
discrimination has destroyed the likelihood of
proper professional guidance. Where would white
businesses of America be today if there had been no
certified public accountants to render professional
assistance and guidance?
THE EDUCATION OF BLACK CPAS

The study shows that the black CPAs are much
better prepared educationally than the profession
as a whole. Of the 84 who completed the quesTABLE III
Distribution of Black CPAs by State

State

State of Certifi
State of Residence cation of CPAs
of Total on Mailing Who Completed
Questionnaire
List

California
Colorado
District of Columbia
Florida
Georgia
Illinois
Indiana
Louisiana
Kentucky
Maryland
Massachusetts
Michigan
New Hampshire
New Jersey
New York
North Carolina
Ohio
Oklahoma
Pennsylvania
Tennessee
Texas
Virginia
West Virginia

12
1
8
1
4
34
1
2
0
6
2
4
0
5
29
3
8
1
4
2
4
4
1
136

6
0
3
1
3
16
1
3
1
4
0
6
1
2
18
1
5
1
3
0
4
4
1
84
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TABLE V
The Growth Trend of Blacks Becoming CPAs

TABLE IV
Field of Engagement of the Black CPAs
Field o f Engagement

Full Time

Part Time

Public accounting
Commercial enterprises
Government accounting
Nonprofit organizations
Teaching
Others

29
15
14
4
16
6
84

24

6

1940
1941
1951
1961
1966
1967
1968

and prior
- 1950
-1960
-1965

30

tionnaire, 50 have masters’ degrees, 11 possess law
degrees and 7 have achieved the doctorate, while
only 2 have less than a bachelor’s degree. This sit
uation is not unique to the accounting profession. In
other vocations, too, blacks have been subjected to
unfair competition, so that they had to be better
prepared than whites in order to aspire to the same
position. Discrimination has always been funda
mentally unreasonable: it has insisted, at the same
time, that blacks are not capable of achieving and
has recognized their achievement only when it was
superior. W hat is really needed is an atmosphere in
which minority groups can have their fair share of
average performers, like the rest of America. A
black should no longer have to be a Jackie Robinson
in order to make the team.
The black CPAs have obtained their education
in predominantly black, as well as predominantly
white, institutions. Of the 84 completing the ques
tionnaire, 49 received their bachelors’ degrees from
predominantly white institutions, while 33 obtained
theirs from predominantly black ones. There was no
college that seemed to dominate as the institution
producing the black CPAs; however, the leader
among the predominantly white schools is the City
College of New York, with eight of its graduates in
the sample; and, among the predominantly black
schools, Virginia State College, with seven. Two
of the ivy league colleges were also represented.
FIELD OF ENGAGEMENT

A significant number of the black CPAs are en
gaged in public accounting. Many have their own
practices which are generally small, consisting of
sole practitioners or two to three partners, except
one firm in New York. This firm, which was not
among those polled, has six partners (all black
CPAs) and a staff of 14. Table IV, above, shows
the areas in which the black CPAs are engaged.
INCOME AND AGE GROUP OF THE BLACK CPAS

The black CPAs are earning reasonable incomes.
This no doubt reflects the general upgrading of all
CPAs’ earning power. The average income of black
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Year of Certification

Number
3
12
23
28
7
3
8
84

CPAs for 1968 was $19,200, including full-time and
part-time sources. The lowest full-time income was
$9,000, while the high was $44,000. There were only
16 earning less than $15,000 per annum.
The black CPAs cover a wide age group. The
median age at which they became certified is 31.
Most of these CPAs who became certified during
the 1960’s were under 30 at certification.
PARTICIPATION IN PROFESSIONAL ORGANIZATIONS

Discussions with some of these CPAs revealed
that it is still difficult for blacks to obtain member
ship in at least two state societies of CPAs. Some
black CPAs do not belong to state societies because
they are unable to participate fully. However, of
the 84 in the sample, 52 are members of state soci
eties, and 15 have served on committees. Fifty-eight
are members of the American Institute of Certified
Public Accountants and four have served on com
mittees.
W hen questioned whether there should be a sep
arate national professional association of black
CPAs, the group voted “No” by 57 to 25. Many
stated that there should be greater participation of
the black CPAs in the professional organizations
already in existence. Many who voted for a separate
organization for the black CPAs stated that, as a
group, they could foster the development of more
black CPAs. They did not envisage a professional
society that would fulfill the functions of the AICPA
or the state societies.
THE GROWTH TREND

The rate of growth in the number of black CPAs
in recent years is less than 20 per year.
At this rate we will have fewer than 1,000 black
CPAs in the country at the end of the century; if
the profession’s rate of growth of the past three dec
ades continues, there will be about 300,000 CPAs
in the year 2000.
Table V, above, shows the dismal trend of
growth of the number of black CPAs, as shown by
the 84 replies to the questionnaire.
Unless the accounting profession implements a
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program of action now to increase the number of
minority groups in its ranks, it will be unable to at
tract the large number of future graduates which
will be required by the profession in the years
ahead.
Today’s youth has social consciousness. Many of
the most intelligent and attractive young people
reject some businesses because they dislike a partic
ular social policy. The accounting profession runs a
serious risk of antagonizing desirable recruits. The
youth of tomorrow, be they white or black, will
most definitely refuse to enter a profession which
denies or restricts the participation of certain
groups merely because of skin color or ethnic group
ing. On the other hand, leadership in wiping out
discrimination will attract the youth—the most intel
lectually alive whites as well as blacks.
After all, we have seen youths who have no vot
ing rights defeat a president; we have seen youths
who have no college degrees determine university
policy. Is the accounting profession so formidable
that it can ignore the attitudes of the young? But
while there is danger to the profession in its pres
ent state, there is also opportunity in what it could
do.
THE CAUSES

There are many factors which have contributed
to the lack of participation of blacks in the CPA
profession. However, in one way or another, these

factors are all related to discriminatory practices.
In the following paragraphs I shall attem pt to ana
lyze some of these causes.
All three groups questioned were given ten
reasons which may have been possible causes for
this lack of participation of blacks in the profession
and were asked to indicate those items which they
believe were the contributing factors. A list of these
items and the responses from all three groups are
shown in Table VI, below.
It must be pointed out that the ten items in the
questionnaire are not the only factors contributing
to the problem; they are the writer’s grouping of
possible causes, and are an attempt to show the na
ture of a syndrome that cannot be precisely quanti
fied.
At least 25 per cent of the respondents indicated
that all ten of these items were causes of the prob
lem. The item most consistently pointed to was that
black college students are unaware of opportunities
in the profession. It is interesting to note that three
out of every four colleges identified this communi
cation problem even though these colleges must
have realized that they were pointing to one of
their own weaknesses. This indicates the candor
with which these institutions face the issue. On the
other hand, only 25 per cent of the firms admitted
that they did not hire black accountants because of
racial prejudice, while 90 per cent of the firms
completing the questionnaire indicated that they

TABLE VI
Factors Which Have Contributed
to the Lack of Participation of Blacks
in the CPA Profession
(Stated in Percentage of Those Answering Questionnaire)
Predominantly
Black
Colleges
Lack of initiative on the part of the blacks to enter the profession
Lack of proper educational background suitable for the CPA
profession
Competition from the legal and medical professions for the more
capable blacks
Black college students are unaware of opportunities in the CPA
profession
W hite CPA firms do not hire black accountants because they do not
apply for jobs
White CPA firms do not hire black accountants because of racial
prejudice on the firms' part
White CPA firms refuse to hire black accountants because the firms
fear adverse client reactions
White CPA firms do not hire black accountants because the firms are
unable to find qualified black candidates
Indifference on the part of the CPA profession to discrimination against
blacks in the business world
Failure on the part of predominantly black colleges and universities to
prepare blacks for the CPA profession
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CPA Firms Black CPAs

39

71

50

57

65

48

39

30

49

76

65

71

30

65

24

50

25

75

51

40

76

43

90

26

58

25

74

61

56

61
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TABLE V II
The Most Important Factor Which Contributed
to the Lack of Participation of Blacks
in the CPA Profession
(Stated in Percentage of Those Answering Questionnaire)
Predominantly
Black
Colleges
Lack of initiative on the part of the blacks to enter the profession
Lack of proper educational background suitable for the CPA
profession
Competition from the legal and medical professions for the more
capable blacks
Black college students are unaware of opportunities in the CPA
profession
White CPA firms do not hire black accountants because they do not
apply for jobs
White CPA firms do not hire black accountants because of racial
prejudice on the firms' part
White CPA firms refuse to hire black accountants because the firms
fear adverse client reactions
White CPA firms do not hire black accountants because the firms are
unable to find qualified black candidates
Indifference on the part of the CPA profession to discrimination against
blacks in the business world
Failure on the part of predominantly black colleges and universities to
prepare blacks for the CPA profession

were unable to find qualified black candidates.
Each respondent was asked to indicate which of
the ten items was the single most important reason
why there is such a small number of blacks in the
profession. Table VII, above, shows the responses
from each group.
Again, the most consistent reason is that the black
college students are unaware of opportunities in the
profession. It is interesting to note that no CPA firm
thought the most important cause was racial preju
dice on the firms’ part; however, 23 per cent of the
black CPAs indicated that reason to be the principal
cause. It is also especially noteworthy that 25 per
cent of the colleges have indicated their own failure
to prepare black students for the profession as the
principal factor.
In the final analysis, one finds that some of these
causes are by-products of others. For example, why
did the predominantly black colleges not prepare
the students for the profession? This was because
the colleges, and not the students, thought there
was no opportunity for blacks in the profession. As
a m atter of fact, predominantly black, as well as
predominantly white, colleges have been known to
steer black students away from careers such as
accounting and instead have directed them to the
so-called “Negro careers.” But let us be truthful
with ourselves. Has there been any evidence to
show that blacks have had opportunities in the
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CPA Firms Black CPAs

9

19

12

9

17

5

11

4

6

16

13

14

8
23

2
7

18

12

5

16

4
14

16
25
100

5
100

10
100

CPA profession? As recently as five years ago, it was
still virtually impossible for blacks to obtain em
ployment in CPA firms, and even in 1968 no ac
counting firm in this country had as many as 20
black accountants on its staff, even though, on a
nationwide basis, there are at least eight firms,
each of which has over 2,000 professional employ
ees. A 1968 investigation of the New York State
Commission for Human Rights revealed that the
big eight firms, which together employ 3,629 profes
sional staff members in New York City, had among
them only 18 blacks.
This state of affairs cannot be justified on the
basis that candidates could not be found. As a m at
ter of fact, there is much evidence to the contrary.
Many blacks with outstanding academic back
grounds have applied to these firms and have been
refused employment—“Don’t call us; we’ll call
you.”
It is clear, then, that when we say blacks have
not participated in the CPA profession, we cannot
possibly be talking about the past; because, in fact,
while there has been much opportunity in the CPA
profession, such opportunities were most certainly
not extended to the black minority. There are heart
ening portents of change—mostly, it must be ad
mitted, in the planning stage. But if the profession
decides, as it must, to extend employment oppor
tunities to minority groups, then surely a major
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effort will have to be made to communicate this
change in attitude to the people most concerned.
THE EXPERIENCE REQUIREMENT

The fact that most states require a candidate for
the CPA certificate to obtain working experience
with a CPA firm before the granting of the certif
icate has created a major stumbling block for blacks
wishing to become CPAs.
The state of Illinois has the largest number of
black CPAs, though New York is a close second.
It is significant that Illinois does not require work
ing experience for the issuance of the CPA certifi
cate. Candidates for the certificate have only to
meet the educational requirement and successfully
complete the CPA examination in order to become
CPAs. In order to practice as a CPA, however, a
holder of the certificate must meet the working ex
perience requirement. The comments of the black
CPAs responding to the questionnaire, regarding
their difficulties in meeting the experience require
ment, suggests that the Illinois accountancy law is
a major factor for its being the leading state for
black CPAs in the country.
California permits its candidates to sit for the en
tire examination without any working experience,
but the required experience must be obtained be
fore the certificate can be issued. There have been
at least two cases in which black accountants have
successfully completed the CPA examination in
California but have been unable to find employ
ment in public accounting, and as a result did not
obtain the certificate.
In New York, where a candidate for the certifi
cate must have public accounting experience be
fore sitting for a portion of the examination, black
accountants have had much difficulty obtaining
such experience.
The firm of Lucas, Tucker & Co., which was or
ganized in New York in 1938 by Wilmer Lucas and
Alfred Tucker, two black CPAs, has provided the
required experience for more than 25 per cent of
all the black CPAs who have obtained their certifi
cates in New York.
If the experience requirement is eliminated by
1975, in accordance with the May 1969 recommen
dations of the AICPA’s Council, it is reasonable to
expect a significant increase in the number of black
CPAs; but in my view, this circumvents rather than
faces the issue. W hat is really needed is a change in
attitude of the firms.
TOWARD A SOLUTION

Increasing the number of blacks and other minor
ity groups in the CPA profession is not an insur
mountable task, though its attainment can be
achieved only through a concerted effort by the
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profession. It will be necessary to take some very
imaginative steps.
Ralph Kent, president of the American Institute
of Certified Public Accountants, in his inaugural
address at Washington, D.C., October 1968, noted
in effect that the time had come to integrate the
CPA profession in fact and not merely in ideal.
And, in an effort to achieve this cle facto integration,
he appointed a committee for recruitment from
disadvantaged groups.
This committee, which came into being in Jan
uary 1969, consists of an equal number of black
and white CPAs. It has taken some steps toward
solving the problem. In co-operation with a num
ber of the predominantly black colleges and a num
ber of CPA firms (both white and black), the
committee has instituted an internship program
whereby students from minority groups, with at
least 12 credit-hours of accounting, are provided
employment in public accounting during their sum
mer vacations, upon completion of their junior year.
The students are reasonably compensated for their
services.
As this is written, 16 colleges have sent 81
resumes of students in co-operation with the pro
gram; the resumes have been distributed to 19 par
ticipating firms. It is anticipated that most, perhaps
all, of these students will be interns before this ap
pears in print. Hopefully, participation in this pro
gram will increase in the future.
USING THE AMERICAN INSTITUTE AS AN
EMPLOYMENT CLEARING HOUSE

The profession should make a commitment that
graduate accountants from minority groups desir
ing employment in public accounting will be pro
vided an opportunity for such employment. To
accomplish this, the AICPA should serve as the em
ployment clearing house where all such employ
ment applications may be made and the participat
ing firms may select the applicants they choose, and
make their individual negotiations. However, every
applicant should be guaranteed a job, provided his
preparation in accounting meets the minimum
needs of the profession.
For those considered as not having adequate
preparation in accounting, a special training pro
gram should be provided by the Institute to bring
such applicants up to the required level of prep
aration. Since it is assumed that all such applicants
will have had a bachelor’s degree with a minimum
of 12 credits in accounting, a six-month full-time
course should be adequate supplemental prepara
tion for entry into the profession. Provision should
also be made so that the supplemental course be
fully accredited to meet the educational require
ment for the CPA examination. To some, this might
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seem as though the ‘whole pie” is being given away,
but we must bear in mind that the entire 1968 grad
uating class of black accountants from the predomi
nantly black colleges was less than 250; assuming
that there was an equal number from the predomi
nantly white schools, the total employable number
is still a small percentage, considering that approx
imately 16,000 graduates enter the public account
ing profession each year. It is also reasonable to
expect that not all minority group accounting grad
uates will wish to enter public accounting. This
program should remain in effect for a minimum of
five years.
There are a number of CPA firms that are pres
ently recruiting from the predominantly black col
leges; however, these firms are not making a sig
nificant dent in increasing the number of blacks on
their staffs. Most are interested only in the “straight
A” black students. As a result, one or two students
from the graduating class will each receive offers
from four or five firms, while the great majority are
passed over. To recruit minority group accounting
graduates primarily on the basis of grades in ac
counting is definitely a mistake. Many of these stu
dents have no prior exposure to the world of
business; hence they must learn everything about
accounting in the classroom. One should appreciate
how difficult it is for a person who has spent a life
of deprivation in the ghetto to grasp the concepts
of accounting for stock rights or for a pooling of in
terest. Such a person has never heard about stocks
or bonds before reading the accounting textbook.
It must be observed therefore that the minority
group accounting graduate has absorbed a great
deal more new knowledge during his course of
study than has his white counterpart. So if these stu
dents show poor grades for their accounting
courses, it may be because in fact they are studying
a greater amount of material than the white stu
dents are required to. It has been demonstrated that
once these average students become exposed to onthe-job situations, they can function effectively.
OTHER REMEDIES

In addition to the foregoing suggested solutions,
the following steps should be taken:
1. More minority groups should be admitted to
p re d o m in a n tly w h ite colleges.

2. The accounting curriculum in predominantly
black colleges should be upgraded where nec
essary.
3. The accounting faculty of predominantly black
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colleges should be improved and increased.

4. There should be a massive campaign in high
schools and colleges to encourage minority
groups to study accounting.
5. Major CPA firms shouldm ake black CPAs part
ners in their firms.
6. Black CPAs should take an active role in the
profession.
7. Black CPAs should become better known to the
black community.
SUMMARY

By and large, the profession in the past has been
indifferent to the fact that minority groups have not
been represented in the profession. This profession,
which is the fastest growing in the country, is still
far behind other leading professions in terms of the
percentage of blacks in its ranks. The time has come
when we can no longer sit idly by tallying the many
virtues and ideals of our profession while so many
of our fellow Americans are denied the opportunity
to participate. The profession should have acted
yesterday, but it did not. We certainly cannot wait
for tomorrow. We must act now and with the most
positive spirit.
The realities are that the profession is running
out of its supply of new accounting graduates. The
demands for accountants have been so much greater
than the supply that during the last ten years the
starting salary for accounting graduates entering
public accounting has jumped from $5,000 to over
$10,000. The profession should utilize the man
power resources available to it in the minority
groups.
The colleges, particularly the predominantly
black ones, must take more vigorous steps to pre
pare black students for the field of business as well
as accounting in particular. If minority groups must
move in the mainstream of American life, then
they must become more versed in business and in
fact become entrepreneurs. But, like white Ameri
can businessmen, black entrepreneurs must be sup
ported by a cadre of professional business advisers,
and the accounting profession is the most essential
part of this advisory group.
To increase the participation of minority groups
in the CPA profession, there must be co-operation
by the profession and the colleges as well as a
willingness on the part of the minorities to enter the
profession. But first, and foremost, the profession
must make the opportunities available—real op
portunities.
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PROFESSIONAL ACCOUNTANT AS A CITIZEN
BY EDWIN R. LANG AND JOHN ASHWORTH

For the black American, the Indian, the Mexi
can-American, and for those others in our land who
have not had an equal chance, the nation at last
has begun to confront the need to press open the
door to full and equal opportunity, and of human
dignity.
—President Richard M. Nixon
State of the Union Message
January 22, 1971
The only genuine, long-range solution for what
has happened lies in an attack—mounted at every
level—upon the conditions that breed despair and
violence. All of us know what those conditions are:
ignorance, discrimination, slums, poverty, disease,
not enough jobs. We should attack these conditions
—not because we are frightened by conflict, but
because we are fired by conscience. We should
attack them because there is simply no other way
to achieve a decent and orderly society in America.
—Lyndon Baines Johnson
Address to the Nation
July 27, 1967
The dogmas of the quiet past are inadequate to
the stormy present. As our case is new so must we
think anew and act anew. We must disenthrall our
selves.
—Abraham Lincoln
Message to Congress
December 1, 1862

T

accounting profession hired more black staff
assistants during 1969 and 1970 than in the threequarters of a century of its previous history. W e
know because the AICPA’s committee for minority
recruitm ent and equal opportunity surveyed 60
large firms in June and July 1970. These firms had
he
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197 blacks on their professional staffs in spring
1969; 363 in spring 1970; and recruited 293 during
the academic year 1969-70. Since most of the latter
went to work in summer 1970, many were not in
cluded in the 363 figure for those on professional
staffs in spring 1970.
Furthermore, these figures are no doubt under
stated because the thousands of firms and practi
tioners that are probably smaller than the 60 large
firms were not included in the sample.
The earlier survey made by Bert N. Mitchell with
help from The Ford Foundation showed that the
num ber employed before 1968 was practically nil
(JofA, Oct.69, p.41).
Superficially, these figures are not sensational,
or even surprising. After the Council of the Institute
formally resolved, in spring 1969, to bring about
racial integration “in fact as well as in ideal,” posi
tive action was a foregone conclusion. The profes
sion began to do w hat it said it was going to do.
Yet, discussion is in order. This first quantita
tively significant step toward full integration is dif
ferent in character from the profession’s past
achievements. Historically, the profession has
grown through providing needed accounting ser
vices in the public interest. Decisions by profes
sional societies have all had to do with defining,
broadening and deepening these services. Under
lying such decisions have been the work and the
relationships of the certified public accountant as a
professional man.
In contrast, the Council decision to unify the pro
fession in bringing about integration had nothing
to do with defining, broadening or deepening ac
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counting services. Why, then, did Council so de
cide? Obviously, Council, and the Institute’s com
mittee charged with implementing Council’s resolu
tion, were not charmed by historical novelty per se.
It is true that the profession had an interest in seek
ing an additional source of manpower. But CPAs
could probably recruit manpower elsewhere, if they
tried hard enough. Of course, the only adequate ex
planation for this new historical direction is social
concern. The Council committed the Institute to
share in responsibility for a nationwide social con
dition, which must be altered. Underlying its res
olution are the activity and the relationships of the
certified public accountant as a citizen.
Accordingly, the figures for employment of new
black staff assistants in 1970 raise a question that is
scarcely ever asked, but can now be asked with ref
erence to this important first step toward integra
tion: namely, how well is the accounting profession
doing as a group of citizens? How effective are its
labors to improve the American social condition by
putting its own house in order?
Perhaps it is too early to say whether the ac
counting profession is doing well or badly. Anyway,
the answer is not simple. Even before there can be
any answer at all, one must recognize that the stan
dard of “well” or “badly” in this context is special.
This standard was set up by society and not by
the accounting profession. Which is proper and in
evitable, for the appropriate criterion of good
progress is not provided by the profession’s own
dubious yardstick—this year against last year, and
so on. It is far more meaningful to ask what needs
to be done to bring about equal opportunity for all
people in American society and then to inquire: Is
the accounting profession doing its share of the
necessary work?
Also, time is of the essence. Is the profession
doing its share of the work fast enough? Can the
profession integrate in fact a pace that can help
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to stop the drift toward a violent and closed so
ciety? Can the profession take a small yet significant
share of responsibility for reinvigorating the best
American tradition of a peaceful and open society?
THE INESCAPABLE RESPONSIBILITY

The authors of this article—like many readers,
no doubt—face frequent reminders that somebody
ought to provide positive answers to such questions.
One of the authors practices in an area that was
seriously damaged and partly destroyed in a riot
and associated fires during the summer of 1967.
Many of the shells of erstwhile businesses—the ones
that remain standing—are still boarded up against
everybody and everything except rats. Many cities
of W estern Europe, aided by Marshall Plan money,
rebuilt faster after World W ar II. In Newark,
charred rafters, broken glass, crumbling and pul
verized brick and plaster still tell us how’ foolish we
have been. Rubbing in the lesson, black children
play near the ruins; and indeed, those under the
age of seven can remember no other environment.
The other author rides a commuter train which,
from time to time, is the target of assorted missiles.
Once, a conductor was killed by a sniper. On an
other occasion, the glass from a window shattered
by an unidentified object cut a black middle-aged
woman on the neck. The National Advisory Com
mission on Civil Disorders which was appointed by
President Johnson found that the principal victims
of ghetto violence were Negroes. In this instance,
it so happened.
Surely, somebody ought to be vigorous and effec
tive in changing the conditions that generate such
events. But should that “somebody” be a profession?
Specifically—the accounting profession?
Government comes to mind. It is one of the para
doxes of the business community that free enter
prise is generally regarded as the most efficient
social design; yet, faced with the most difficult and
serious social problems, the business community—
until quite recently, at least—has abdicated in favor
of government.
Experience indicates that government by itself
is not enough. The distinguished black scholar Dr.
Kenneth B. Clark, testifying before the President’s
National Advisory Commission on Civil Disorders,
said:
I read that report. . . of the 1919 riot in Chicago,
and it is as if I were reading the report of the in
vestigating committee on the Harlem riot of 1935,
the report of the investigating committee on the
Harlem riot of 1943, the report of the McCone
Commission on the Watts riot.
I must again in candor say to you members of
this Commission—it is a kind of Alice in Wonder
land, with the same moving picture reshown over
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and over again, the same analysis, the same recom
mendations, and the same inaction. (Emphasis
added.)

Ironically, perhaps, Dr. Clark’s bitter comment
contains one hopeful observation: namely, these
commissions, with their truly impressive resources
for investigation and sound scholarship, have
agreed in their analyses and recommendations. In
short, there is a consensus about what ought to be
done. The problem is doing it.
The main achievement of the United States Com
mission on Civil Rights, set forth in its recently re
leased 1,115-page report entitled The Federal Civil
Rights Enforcement Effort, was to show in some
depth this gap between plan and action. The chair
man of the commission, the Rev. Theodore M. Hesburgh, said:
Our examination of various laws, executive or
ders, and judicial decisions has disclosed that there
is indeed an impressive array of civil rights guar
antees that provide protection against discrimina
tion in virtually every aspect of life—in education,
employment, housing, voting, administration of
justice, access to places of public accommodation,
and participation in the benefits of federally as
sisted programs. . . . But perhaps what has been
lost sight of >is that these legal mandates in and of
themselves cannot bring about a truly open society,
that they must be implemented—and it is at this
point that we have found a major breakdown.
(Emphasis added.)

Thus, government has not only indicated w hat
ought to be done; government has also been elo
quent-through laws, regulations and rulings—in
asserting what must be done. Then it isn’t done.
In sum, responsible studies of government, by
commissions appointed by government, suggest
that we should look further than government in
seeking for that somebody who can be vigorous and
effective in changing the social conditions gener
ated by segregation and discrimination.
Some citizens do look further than government,
without doubt. Following the “hot summer” of 1967,
many of them became more involved in a variety of
activities designed to change old patterns in em
ployment, education and housing. The Kerner Com
mission, late in 1967, recommended a three-year
program for the creation of 1 million new jobs for
the disadvantaged unemployed in the private sec
tor. In January 1968 the National Alliance of Busi
nessmen was created. Quentin Reynolds, president
of Safeway, quoted President Johnson as saying,
“We failed in Washington. Now we’re placing it in
your hands” (T he W all Street Journal, June 11,
1968). The immediate goals of the NAB were 100,000 jobs for hard-core unemployed adults by June
1969 and 200,000 jobs for disadvantaged youth that
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summer. The first year’s goal for hard-core adults
was exceeded within six months.
This beginning suggested that the private sector
not only ought to do but also m ight be capable of
doing what the public sector deemed necessary, as
a result of its exhaustive studies of the situation, but
was unable to do by itself.
For professions, perhaps the most significant find
ing of the Kerner Commission was the establish
m ent of a link between underemployment as well
as unemployment with the problem of civil disor
der, and of course with the intolerable long-stand
ing injustices behind the disorders. Both underem 
ployment and unemployment were seen as parts of
a larger pattern of discrimination and injustice that
had become more and more malignant as the result
of uncontrolled historical drift. Naturally, under
employment is a special responsibility for all who
employ at technical, managerial or professional
levels.
All major professions have taken some positive
steps. For example, representatives of the American
Bar Association, the National Bar Association (a
black professional group), the Association of Amer
ican Law Schools, and the Law School Admission
Test Council formed the Council on Legal Educa
tion Opportunity. This group has sponsored, with
ten law schools around the country, a free six-week
course in writing and in legal reasoning. At the end
of the course, students may apply or reapply to
whatever law school they choose.
Underlying such special programs and the ap
pointment of committees is a new attitude among
professional men. There is a concern not only with
general responsibilities as citizens but also with
particular responsibilities as citizens with a profes
sional competence. Take as an example Dr. M artin
Cherkasky, director of Montefiore Hospital in New
York City, and chairman of the Dr. M artin Luther
King, Jr., Health Center, which provides medical
care in a New York City slum area. On a recent
NBC newscast Dr. Cherkasky said:
We are in the richest city in the richest country
on the face of the earth; and in the middle of Janu
ary, half the people here aren’t going to have any
heat or hot water or adequate police protection or
decent schooling or adequate jobs. . . . Aside from
my outrage because I’m a doctor and I’m supposed
to take care of people, I am concerned, even in a
self-serving sense, as a middle-class family man,
who wants to be secure in my own home. It would
be nice to be able to walk around the city of New
York and not be afraid that you might be attacked.
We have millions of people who live in these cir
cumstances. Not only are they threatened, but I am
threatened, and my family is threatened. Let me
give you an example. This last summer, we began
to have some kids come into the Health Center

43

with viral meningitis—not a fatal illness usually, but
a serious one. . . . And we traced its source to an
area where there were a bunch of kids who were
floating their boats in a little river on the street,
and the river was there because the sewers were
blocked up. . . .
Let me tell you what happened. . . . Not only
were the children in our area sick with this viral
meningitis, but because they passed it on to other
children and other children passed it on to other
children, the disease began to occur all over the city
of New York, and in fact, outside the city, in such
related areas as Yonkers and Mount Vernon. . . .
I say to you that any American who believes he’s
going to be able to live in the same society where
there are millions of deprived people, millions who
are going to have viral meningitis—if he believes
that he and his children will escape unscathed, he
had better think again! If any American really be
lieves that we can have this situation in the ghetto
and preserve the kind of society we want, he’s
dead wrong. So my appeal is: if you don’t want to
change conditions because, it’s right, let’s change
conditions because to do so is self-serving and good
for us.

Like Dr. Cherkasky, many accountants—in pub
lic practice, industry and government—find them 
selves assuming broader professional responsibili
ties because the ills of the ghetto do not stop at the
railroad tracks, real and/or symbolic. The reason
lies in the nature of what accountants do. Profes
sional accountants serve business, and social and
economic ills are as dangerous to business every
where as contagious diseases are to health every
where.
In sum, a rather simple and obvious allocation
of responsibilities in American society indicates
that accountants have their natural share in helping
to end the destructive effects of the whole history
of discrimination. Government by itself can’t do the
whole job. All important parts of the private sector
are now helping. Accountants have a special respon
sibility because, as professional men, they should be
as outraged by conditions that threaten economic
health as a doctor is by conditions that threaten
physical health.
In short, the participation of accountants in this
national effort to make equal opportunity a reality
is inescapable.
THE IMAGE— GRADGRIND OR SOCIAL FORCE?

Now that the accounting profession has taken
this inescapable responsibility, its success—or fail
u re-m u st affect its reputation in years to come.
This is a m atter of “public relations”—if we define
public relations essentially as real relationships with
the public and only incidentally as press releases,
et cetera.
New times, with social crisis, are changing the
profession’s “image” problem; and it is possible that
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accountants, in and out of public practice, do not
define the problem accurately as it exists today. For
many years, the green eyeshade and Bob Cratchit
have been the conventional symbols of the profes
sion’s image problem. Studies of student attitudes
have shown that these symbols have been to an ex
tent appropriate when the profession recruits, and
therefore the profession must be concerned with
attitudes of a broad public unfamiliar with what
CPAs do. But for many years the green eyeshade
and Cratchit have been inaccurate symbols of the
profession’s image problem in the business com
munity. A 1963 study by Elmo Roper and Associ
ates showed that manufacturing executives gener
ally thought of CPAs as professional men with high
standards. Some of the manufacturers also thought
of CPAs as being a bit narrow in their approach to
client problems. An earlier study by Institute staff,
which included in its sample bankers, lawyers and
businessmen engaged in a variety of activities, also
disclosed general recognition of CPAs’ profession
alism, along with complaints about lack of breadth.
However, our delight in having an image better
than Cratchit should not blind us to the disadvan
tages of being regarded by many as a somewhat
narrow specialist in today’s world. More is expected
of every profession. Robert M. Trueblood noted in
these pages (JofA, Dec.70, p.35) the effect of the
public’s rising expectations on business, govern
ment and the professions. Here, we are concerned
about the effect of these rising expectations in one
area of professional accountants’ social responsi
bility —perhaps the most important area. If ac
countants fail to measure up to public expectations
that they provide equal opportunity in the profes
sion, the image won’t be either Cratchit or the quiet
professional man. It will more likely be Thomas
Gradgrind, Charles Dickens’ portrait of the narrow
pragmatist in Hard Times, who exalted statistics to
the exclusion of imagination and human values—
Thomas Gradgrind, sir. A man of realities. A
man of facts and calculations. A man who proceeds
upon the principle that two and two are four, and
nothing over, and who is not to be talked into al
lowing for anything over. Thomas Gradgrind, sir—
peremptorily Thomas—Thomas Gradgrind. With a
rule and a pair of scales, and the multiplication
table always in his pocket, sir, ready to weigh and
measure any parcel of human nature, and tell you
exactly what it comes to. It is a mere question of
figures, a case of simple arithmetic.

On the other hand, success in changing a critical
social condition, outside the sphere of the account
ing discipline, can have an electrifying effect on
both the image and the influence of the profession.
The reason for this is that the business com
munity, in which accountants function, is becoming
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more and more involved in changing critical social
conditions. This involvement is not a m atter of
charity—of making a once-a-year tax deductible
contribution and then forgetting it. The involve
ment is an essential objective for many leading
companies—along with profits, growth, increased
sales or whatever. Enlightened self-interest is the
key. W alter B. Wriston, chairman of the board of
the First National City Bank of New York, recently
put it this way: “I don’t see any contradiction be
tween the responsibility to increase earnings and
the responsibility to make a constructive contribu
tion to your society. The reason I don’t see any con
tradiction is because I ’m absolutely certain—and I
am certain about very few things—that unless you
do that, you won’t have any earnings per share”
(The M BA, December 1970).
Mills B. Lane, president of Atlanta’s Citizens &
Southern National Bank, the largest bank in the
Southeast, calls the bank’s housing projects “private
urban renewal.” In July 1970 ( Business W eek, July
25,1970), the bank had put 77 of the disadvantaged
in business without a default, many of them on the
basis of w hat Lane calls “sweat equity___If they’re
willing to work, we’re willing to put up the money.
. . . We don’t operate on a 12-month calendar. In
time, we’ll make money from this and disprove the
theory that only the government can solve the prob
lems of the poor.”
W ith a great variety of actions, and with great
variety in personal style, business leaders confront
social problems because it is both practical and
necessary to do so. Can accountants help them?
The record suggests that they can and will. His
torically, the accounting profession has reached its
present stature by providing services in response to
business’s changing needs. During recent decades,
for example, more and more corporations have be
come what some economists call “m ature”—that is,
they can and do make long-range plans, with major
commitments of capital and manpower. Goals often
include growth and security as well as profits. Ac
countants have helped this maturation immeasur
ably, particularly through planning for more sophis
ticated financial organization. But now we are in a
new period. Today, the social condition is likely to
affect growth and security at least as much as finan
cial organization.
Younger business executives are especially con
cerned. No doubt this is to be expected, since they
are building careers for a longer future. Just as an
accountant who is about to retire doesn’t usually
take up statistical sampling for the first time, the
business executive who is close to retirement or
dinarily has less concern about, social conditions
likely to affect his company’s growth over the next
two decades. Accordingly, accountants who are
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concerned about the future of their own practices
should be especially concerned about the attitudes
of young executives, and factors that bear on the
long-range development of their companies. In the
nature of things, this means that accountants must
become committed to changing social conditions
for the better; and obviously, the place to begin
is in accountants’ own offices.
A better image may be an immediate reward.
The accountant who understands social conditions
and can contribute to constructive change can
scarcely be regarded as a Gradgrind. On the other
hand, the accountant who cannot or will not under
stand may revert to Cratchit.
HOW TO FAIL-— HOW TO SUCCEED

W hat is the best strategy for success in meeting
this inescapable responsibility that places the ac
counting profession’s reputation on the line?
There is no simple answer; since times and condi
tions change rapidly, it is likely that answers should
change, too. But there seem to be two general prin
ciples underlying the successes of firms and indus
tries that have recruited talented minority ac
countants, and also the successes of the Institute’s
committee in supplementing these efforts.
First, the aspirations of minority people them 
selves are of param ount importance. In today’s
social climate, efforts to integrate that are paternal
istic in nature are foredoomed.
Second, programs must be launched in full rec
ognition of what conditions are, in order to be most
effective in changing them.
Both of these general principles are inherent in
the decision of the Institute’s committee that a
major recruiting effort should be made in some of
the traditionally black colleges in the South. These
colleges have about half of all the black college
students in the United States. Many of these stu
dents want w hat certified public accountants have
always wanted—namely, to do professional work
in the mainstream of business life. Their college
business and accounting departments have extra
motivation in wanting the students to succeed in
joining the mainstream; such success not only re
flects the instruction provided, as in any college,
but it is also regarded as a meaningful break
through toward a society in which minority people
can have a better life.
Furthermore, it is highly significant that in deal
ing with the black colleges, the profession is deal
ing with a group of institutions that for several
generations have represented the aspirations of
black people. The relationship betw een the profes
sion and black colleges in the nature of things be
comes co-operative rather than paternalistic, with
faculties, students, practicing CPAs and account
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ants in industry working together toward essen
tially the same goal.
Major businesses have been having similar ex
periences in the black colleges, and as a result
education for business in these schools has mush
roomed. Dr. Henry Ponder, vice president for aca
demic affairs at Alabama A&M, surveyed 27 of the
predominantly black colleges and found that en
rollment increased 84 per cent between 1960 and
1969. However, the num ber of undergraduates
majoring in business and economics, including ac
counting, increased by 234 per cent.
An AICPA survey made during the past fall
showed that 19 of these schools had 2,478 account
ing majors. There are no figures showing the in
crease this represents for all 19 schools; but in the
largest, Southern University at Baton Rouge, there
are 514 accounting majors this year, as against 48
in 1963-64.
In sum, the Institute’s committee, following poli
cies already in effect in some accounting firms,
dealt with black students and with black institu
tions in terms of their aspirations; and, along with
others in the business community, these firms and
the Institute’s committee took advantage of the high
concentration of black students in a few institu
tions in order to make progress fast. W e believe
that there has been an encouraging change in con
fidence-black students are recognizing that there
will be openings for them in public accounting;
and practitioners are finding out that there are
black people with accounting talent.
All of this discussion of the concentration of
effort in the black schools is not intended to suggest
that efforts should not be made in the 2,000-plus
predominantly white colleges and universities of
the United States. Obviously, such efforts should
be made. Louis Kessler, when AICPA president
elect, appealed to Beta Alpha Psi to help the pro
fession recruit talented blacks as accounting majors.
But the sheer logistical problems of one profes
sion reaching and persuading minority students on
2,000 campuses suggest that this must be a longrange effort. Since this effort to recruit black people
is also participation of the profession in meeting a
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social crisis, achievement is necessary today, and
not 10 or 20 years from now.
General principles of respect for black people’s
aspirations and awareness of social reality should
determine practitioners’ personnel policies as well
as a committee’s program. This is a new phase of
the recruiting problem, and a practitioner who dis
misses the problem with an airy we-treat-everybody-the-same does not see the relevant social
reality.
Incidentally, the we-treat-everybody-the-same
syndrome suggests an unprofessional depersonali
zation of relationships. Surely, there is room in this
profession for many roads to useful professional
service. If the hiring of blacks and other minorities
influences practitioners to personalize more deeply
their relationships with new staff assistants, then
this movement to integrate can have a profound
humanizing influence in public accounting. Black
accountants may be a great help in burying Gradgrind for all time.
CONCLUSION

The greatly increased tempo in hiring minority
accounting graduates during the past 18 months
shows that the profession has definitely begun to
“integrate in fact.” For the first time in its history,
the accounting profession, acting more as a group
of citizens than as accountants, is helping to change
an unacceptable social condition. The profession’s
success—or lack of it—will affect its reputation be
cause events have made social responsibilities more
urgent than they used to be, because the public
has higher expectations and because the nature of
w hat accountants do impels them to become in
volved. The word “public” in certified public ac
countant will acquire a broader meaning during
the 70’s and 80’s.
Martin Luther King once said, “A riot is the
language of the unheard.” Hopefully, most people
have heard. Certainly, any group that doesn’t hear
this language is a caucus of the deaf. How shall we
appraise the hearing—the social auditing, if you
will—of the accounting profession? In a few years
we will know.
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